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WHAT’S CRACKIN’?

$4.1M
$0.0M $6.7M

Estimate

Funded

$72,193,351
(84%)

$13,727,612
(16%)

ADMIN EXPENDITURES VS BUDGET
This graphic portrays the administrative costs for FHWA 
and for FEMA Category Z costs. Dollars actually spent 
by DOT&PF to date are shown in contrast to costs that 
are budgeted. Expenditures are typically reported two 
months behind the time the work is performed.

PROJECT TIMELINE

APRIL 2020 OVERVIEW
We would be remiss to not start off with an update regarding COVID-19 and how DOT&PF is impacted. In times of crisis 
we must all work together to find and implement solutions as expeditiously as possible. This was and remains the case 
for the Earthquake Response program. It is also the case for how our communities will respond to and repair from the 
public health emergency and the associated economic crisis. Construction to repair earthquake damaged bridges is 
scheduled and on track for this summer. As with the immediate response during the Earthquake crisis, DOT&PF will 
work cooperatively with our public and private partners to adapt to the limitations of our new normal, prioritizing 
safety first, to keep Alaska – and our construction industry – moving.

FUTURE OBLIGATION STATUS REPORT (FOSR)
FOSR is an estimate of anticipated funding requests 
for Design, Utility Agreements, Right-of-Way, and 
Construction for Highway projects. Estimates are 
updated monthly to reflect project scope and  
schedule changes.

APRIL 2020    Earthquake Response Executive Summary



SITE STATUS*

PR - Start Up
PR - Final Design
PR - Preliminary Design
Closeout

48
(38%)

47
(37%)

30
(23%)

3
(2%)

*Note: The 112 sites that were 
removed from the EQ program due 
to pre-earthquake damage or other 
reasons are not shown on this map.

TEAM HIGHLIGHT | EQ Response Program Team
A majority of the EQ Response 
Program team is now working from 
home due to the COVID-19 mandates 
currently in place. This transition 
brings new challenges but, as with the 
challenges confronted so successfully 
with the November 2018 earthquake, 

our team is adapting to the new normal of chaos and uncertainty with 
flexibility and grace in order to keep projects on track. 

PROJECT HIGHLIGHTS
Central Region Bridges

Seventeen bridges damaged during 
the November 2018 earthquake will 
be repaired. Immediately following the 
seismic event, State of Alaska Bridge 
Designers began inspecting all Central 
Region bridges for damage. State bridge 
designers then began developing plans 
and estimates for each bridge that 
qualified for repairs. Working together, 
HDR and DOT&PF Project Managers 
were able to quickly guide the project 
through the FHWA funding process. The 
project will advertise for construction in 
early Summer 2020.

Seward Highway Rockfall

At Seward Highway MP 107.95 and MP 
109.5, the frequency of rockfall events 
increased as a result of the earthquake, 
which subsequently resulted in traffic 
interruptions. After careful monitoring 
and two large rockfall events in late 
2019, intervention was deemed 
necessary. The solution deployed 
included the installation of mesh and 
rock bolts, as well as blasting. Due to  
strong collaboration between DOT&PF 
in-house and consultant design teams, 
this project went from concept to award 
in 2 months and is now near completion, 
serving as an example of Alaska’s close-
knit community of solution-oriented 
doers who know how to get done what  
needs doing.

EMPLOYEE HIGHLIGHT
Tory Jackson - HDR 
Tory Jackson, HDR Disaster Relief Specialist, plays a 
key role in assisting the team navigate the Federal 
reimbursement process. Her wealth of knowledge 
from helping on other disaster relief projects 

around the country allows the EQ Team to efficiently track and document 
project costs for Federal reimbursement. Tory played a critical role in the 
coordination and documentation of the FEMA temporary repair projects. 
She has maintained an active role in delivering the permanent repair 
projects and documentation needs required for federal reimbursement.


