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AUGUST 2021 Earthquake Response Executive Summary

WHAT’S CRACKIN’?
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ADMINISTRATIVE EXPENDITURES VS BUDGET
This graphic portrays the administrative costs for FHWA 
and FEMA Category Z expenses. Dollars actually spent 
by DOT&PF to date are shown in contrast to budgeted 
costs. Expenditures are typically reported two months 
after the work is performed.

PROJECT TIMELINE

AUGUST 2021 OVERVIEW
The thing about emergencies is that they tend to happen when you least expect it, and that’s why it’s so important to always 
be prepared. Complacency is a dangerous thing; once the acute emergency has passed, there’s a natural inclination to let our 
guard down, and that can be costly. In Alaska, we shouldn’t forget that we live in one of the most seismically active regions on 
the planet. The stress and uncertainty of always thinking about the risk of future events can be overwhelming, so our brains 
allow us to sweep that awareness under the proverbial rug. Our ability to mitigate risk starts with our recognition of this reality 
and a commitment to preparedness. Each of us has a responsibility to do our part by taking steps now that will protect our 
families and our community from the worst disaster outcomes. Maintain a personal emergency kit, know evacuation routes, 
fortify infrastructure, and most important, work together – these are actions that will save lives during the next emergency.

FUNDED VS TO BE FUNDED
The Future Obligation Status Report (FOSR) is an 
estimate of anticipated funding requests for design, 
utility agreements, right-of-way, and construction for 
highway projects. Estimates are updated monthly to 
reflect project scope and schedule changes.
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FUN FACT | Personal Emergency Kit - What’s In It?
A fire, flood, earthquake, or tsunami can occur with little or no warning. 
Having “Home” and “Go” kits, ready to provide for the needs of adults, 
children, and pets (food, water, and shelter) in Alaska’s harsh environment 
could be a literal lifesaver. The State of Alaska Division of Homeland Security 
and Emergency Management recommends including 7 days of supplies, 
such as food that can be prepared without power, a minimum of 1 gallon 
of water per person per day, critical medication and first aid supplies, and 
extra clothes and blankets. Some modern essentials—cell phone charger 
and batteries, money, ID, and other important paperwork—should be 
included as well. You should check your kit at least annually and replace 
expired goods. Are you prepared for the next disaster?

PROJECT HIGHLIGHT

Guidance on Emergency 
Funding & Documentation
DOT&PF will soon finalize an 
Emergency Funding Guidebook 
for staff in M&O, contracts, 
project controls, design, and 
construction. Maximizing federal 
reimbursement for disaster response 
and recovery efforts requires 
strict documentation, adherence 
to contract and procurement 
guidelines, and completion of 
activities by established deadlines. 
Often, these activities occur 
simultaneously with field repairs and 
other urgent work to protect lives 
and infrastructure.

The “Guidebook” draws on lessons 
learned from the 2018 earthquake 
and other emergency responses 
to provide step-by-step directions, 
including checklists and tip sheets, 
to ensure that emergency response 
activities are managed and 
documented in a way that maximizes 
federal reimbursement opportunities 
from our federal partners (FEMA 
and FHWA). Without federal 
reimbursement, the State of Alaska 
must fund 100% of all repairs.

EMPLOYEE HIGHLIGHT | Aurah Landau, HDR 

Aurah Landau is a planner and strategic 
communications strategist with HDR. In this role, 
she is coordinating development of the Emergency 
Funding Guidebook—a role that has allowed her 
to draw on her diverse experiences working with 
rural Alaska communities, disaster response, 
and state government. Aurah has a background 
in biology, economics, and political science, and 
while working toward her master’s degree in 

Sustainable International Development, she provided remote assistance to 
non-profits in disaster areas. She is FEMA-trained to lead joint information 
centers during disasters. Prior to joining HDR 2 years ago, Aurah worked 
as the Public Information Officer at DOT&PF Southcoast Region. Aurah 
previously worked in public relations and community outreach around 
the state for non-profits. Born in Anchorage, Aurah spends her free time 
adventuring outdoors with friends and her son.

*Note: The 112 sites that were 
removed from the EQ program due 
to pre-earthquake damage or other 
reasons are not shown on this map.

SITE STATUS*

In Construction
Complete Repair
Final Design
Alternate Project
Preliminary Design


