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ADMINISTRATIVE EXPENDITURES VS BUDGET
This graphic portrays the administrative costs for FHWA 
and FEMA Category Z expenses. Dollars actually spent 
by DOT&PF to date are shown in contrast to budgeted 
costs. Expenditures are typically reported two months 
after the work is performed.

PROJECT TIMELINE

DECEMBER 2020 OVERVIEW
Finally, we are nearing the end of 2020 and the world seems to be waiting impatiently on the cusp of a long, collective 
sigh. The challenges presented this year have been unrelenting, unforgiving, and unprecedented. As noted in previous 
editions of this newsletter, there are abundant parallels between this year’s challenges and those brought by the 2018 
earthquake. One lesson learned from 2018 worth keeping in mind as the clock ticks closer to 2021 is that change does 
not happen overnight. It comes to us little by little, day by day, one deliberate act after another, until we get to a point 
where we can look back and see the progression toward real transformation – not back to what we had before, but 
something better, stronger, and more resilient. 

FUNDED VS TO BE FUNDED
The Future Obligation Status Report (FOSR) is an 
estimate of anticipated funding requests for design, 
utility agreements, right-of-way, and construction for 
highway projects. Estimates are updated monthly to 
reflect project scope and schedule changes.
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TEAM HIGHLIGHT | DOT&PF Quality Assurance Groups
The Quality Assurance (QA) Section of Central Region Construction consists 
of two distinct groups: Concurrent Review and Quality Assurance Materials. 
Concurrent Review performs interim and final reviews of construction 
project records to ensure compliance with all contract administration 
standards for quantity and acceptability of the work, adequacy of support 
documentation for contractor payments, and proper classification of funds. 
QA Materials oversees the quality of materials used in DOT&PF construction 
projects. Together, these two groups have ensured that quality repairs have 
been made for all earthquake response projects.

PROJECT HIGHLIGHT

Glenn Highway MP 40-68
The November 2018 earthquake 
caused damage to seven sites along 
the Glenn Highway near Palmer and 
three sites on Knik-Goose Bay (KGB) 
Road in the Wasilla area. The Glenn 
Highway between milepost (MP) 
40 and MP 68 shook and settled, 
creating cracks along the pavement 
and embankment throughout the 
corridor. Several sites had damage 
that required immediate repairs 
for normal road use to resume. 
These sites were included in an 
earlier temporary repair project. 
Permanent repairs to the roadway 
vary in length and complexity 
and include reconstruction of the 
embankment and structural section, 
slope stabilization, and replacement 
of culverts and guardrail. 

Three sections of KGB Road were 
damaged by the earthquake, 
including a section that settled 
over a large-diameter culvert, 
causing a large and noticeable dip 
to appear. DOT&PF Maintenance & 
Operations (M&O) placed a “Bump” 
warning sign to alert vehicles as they 
approached the area. Repairs at the 
three KGB Road sites will include 
full pavement removal, structural 
section replacement, embankment 
stabilization, culvert replacement, 
and over 6,000 feet of guardrail 
replacement. Permanent repairs are 
planned for the 2021 construction 
season.           

EMPLOYEE HIGHLIGHT
Burrell Nickeson, DOT&PF Central Region M&O Manager 

A transplant from the lower 48, Burrell started with 
DOT&PF in 2003 as an Environmental Impact Analyst 
then changed careers in 2010 to M&O Specialist and 
within the last year assumed the position of Central 
Region M&O Manager. Following the November 30, 
2018 earthquake, he was one of a handful of staff 
who remained at work to set up the Department’s 
Emergency Operations Center and organize 

response efforts. Since then, he has remained involved with oversight of the 
Department’s Earthquake Response and is the primary contact for federal 
agencies for matters pertaining to the 2018 ‘quake. Beyond his fondness for 
being a public servant, when he isn’t at work, you will likely find him ascending 
frozen waterfalls, biking year-round, skiing, and enjoying home-cooked meals 
with a profusion of garlic and spice.

SITE STATUS*

In Construction
Complete Repair
Preliminary Design
Final Design
Alternate Project

*Note: The 112 sites that were 
removed from the EQ program due 
to pre-earthquake damage or other 
reasons are not shown on this map.


