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Earthquake Response Executive Summary

FEBRUARY 2020 OVERVIEW
After completing emergency repairs on 19 projects and 79 sites over the last year, a flurry of ongoing activities have
been occurring this winter as we prepare for the 2020 construction season. Emergency work to mitigate potential rock
instability adjacent to the Seward Highway at two locations near MP 108 will commence shortly. This spring, repairs
to 18 damaged bridges will begin as well as embankment and roadway repairs to the Glenn Highway and other areas
in and around Anchorage. Permanent repairs to the Glenn Parks Interchange are being planned to avoid impacts
to community events and the traveling public. Many thanks to our funding partners, FHWA and FEMA and all our
stakeholders for their cooperation and partnership!

ADMIN EXPENDITURES VS BUDGET

FUTURE OBLIGATION STATUS REPORT (FOSR)

This graphic portrays the administrative costs for FHWA
and for FEMA Category Z costs. Dollars actually spent
by DOT&PF to date are shown in contrast to costs that
are budgeted. Expenditures are typically reported two
months behind the time the work is performed.

FOSR is an estimate of anticipated funding requests
for Design, Utility Agreements, Right-of-Way, and
Construction for Highway projects. Estimates are
updated monthly to reflect project scope and
schedule changes.

PROJECT TIMELINE

PROJECT HIGHLIGHT
Earthquake Repair Program
Background

On Friday, November 30, 2018,
Southcentral Alaska was shaken by a
magnitude 7.1 earthquake around the
time most people were getting ready to
start the work day. The 30-second quake
frayed nerves and caused significant
damage to infrastructure around the
region. By happenstance, DOT&PF had
very recently undertaken a departmentwide emergency response training
that optimally positioned them for
responding with speed and effectiveness
to critical repairs. National and
international headlines, not to mention
a lot of grateful Alaskans, praised
the Department and the contracting
community for their quick work in
repairing roads and bridges on an almost
improbable timeline that minimized
the immediate disruption to lives and
livelihoods across the region.

EMPLOYEE HIGHLIGHT
Nominees of Engineer of the Year Award

Two of our amazing Alaska EQ Response team
members were nominated for the 2019 Anchorage
E-Week Engineer of the Year Award. Sean Baski
was nominated by the Institute of Transportation
Engineers, has over 17 years of experience in
engineering, and is a senior project manager with
DOT&PF Central Region. Irene Malto was nominated
by the Society of Women Engineers, has over 14 years
of experience in engineering, and is a project manager
with DOWL. Congratulations Sean and Irene!
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TEAM HIGHLIGHT | EQ Inspection Team
Although the weather may say otherwise,
spring site inspections are around the
corner and the EQ Inspection Crews will
be visiting all sites, both damaged and
repaired, to evaluate any changes that
occurred during the winter and spring
break-up.
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Once the immediate emergencies were
addressed, DOT&PF initiated a longerterm repair program, identifying more
than 266 sites and mapping out an
implementation plan that has estimated
construction to be completed by the end
of the 2021 construction season.
Some key milestones since the
November 30, 2018 Earthquake include:
• December 1, 2018: Governor Bill
Walker issued Disaster Declaration;
President Trump followed with
Emergency Declaration.
• December 13, 2018: Alaska
Legislature approves $25 Million in
Federal Funds for DOT&PF.
• April 2019: Design phase
initiated for long-term earthquake
repair projects.

SITE STATUS

Active
Complete
Sites Removed from EQ Program
Due to Pre-Earthquake Damage
or Other Reasons

