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WHAT’S CRACKIN’?
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ADMINISTRATIVE EXPENDITURES VS BUDGET
This graphic portrays the administrative costs for FHWA 
and FEMA Category Z expenses. Dollars actually spent 
by DOT&PF to date are shown in contrast to budgeted 
costs. Expenditures are typically reported two months 
after the work is performed.

PROJECT TIMELINE

FEBRUARY 2021 OVERVIEW
Now halfway through the coldest months of our relentless winter, we’re firmly in the season of “where can I find 
warmth?” Many Alaskans are accustomed to escaping for a brief reprieve in this, the month of Valentines and 
Presidents. While public health circumstances continue to stunt that trend, a common refrain heard around virtual 
water coolers and family dinner tables is still “where I wish I could go.” Travel is a regular part of life for Alaskans, 
something perhaps not appreciated as much prior to the pandemic as it is now, when it’s a little harder to do. In this 
edition of What’s Crackin’, we’re taking some space to give gratitude for the projects and people who make flights in 
and out of our great state possible — for travel, and now for vaccines. We heart you, Anchorage International Airport! 

FUNDED VS TO BE FUNDED
The Future Obligation Status Report (FOSR) is an 
estimate of anticipated funding requests for design, 
utility agreements, right-of-way, and construction for 
highway projects. Estimates are updated monthly to 
reflect project scope and schedule changes.
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FUN FACT | Air Traffic Control during the ‘18 ‘Quake
Air traffic controllers working in the tower cab during the earthquake 
were forced to evacuate until the tower’s structural integrity could 
be verified. The structural integrity of the alternate tower was also 
in question, so a “mobile tower” was created using portable radios 
in a State of Alaska Airport Operations pickup truck that was parked 
on a small hill overlooking most of the airport. For 60 to 90 minutes, 
controllers broadcast instructions from — not the tower cab — but an 
extended cab.

PROJECT HIGHLIGHT

ANC Earthquake Repairs
The November 30, 2018 magnitude 7.1 
earthquake caused a variety of damages 
at Ted Stevens Anchorage International 
Airport (ANC). 

Vital emergency repairs were 
completed within days to restore 
functionality to key pieces of 
infrastructure, such as removing 
damaged asphalt and placing gravel 
down for temporary access on 
roadways, pathways, and tug roads. 

Permanent repairs were completed 
over a 2-year period and included slope 
repairs adjacent to Taxiways Y and K; 
asphalt and embankment repairs on 
several taxiways, roadways, tug roads, 
and pathways; and reconstruction of 
damaged storm drain structures. All 
damage was repaired to pre-existing 
conditions. Upgrades or improvements 
were also included when required to 
meet current codes and standards or to 
reduce the risk of an additional failure 
in the future. 

ANC coordinated with FEMA, FHWA, 
and design consultants to help secure 
funding for damage repairs. The 
majority of repairs were completed by 
October 2020, with a construction cost 
totaling more than $5,000,000.

EMPLOYEE HIGHLIGHT
Jennifer Carle, DOT&PF Airport Engineer 

Jennifer has been with DOT&PF Central Region for 
nearly 18 years in various roles, and has worked 
for the past eight years as an airport engineer. 
Immediately following the 2018 earthquake, 
Jennifer was on site as part of the team that 
completed comprehensive damage inspections 
at ANC to help normal operations resume as 
quickly as possible. Since then, Jennifer has 
managed the five permanent repair projects at 
the airport, including coordinating FEMA and 
FHWA funding paperwork, overseeing the repair 
design, and working with the construction teams. 
Born and raised in Alaska, Jennifer is a proud 

Nanook currently juggling part-time working from home while full-time 
homeschooling her high school-aged kids (definitely an engineering feat!). 

*Note: The 112 sites that were 
removed from the EQ program due 
to pre-earthquake damage or other 
reasons are not shown on this map.

SITE STATUS*

In Construction
Complete Repair
Final Design
Alternate Project


