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Earthquake Response Executive Summary

JULY 2020 OVERVIEW
Life may feel disrupted in many ways these days, but on Alaska’s roads things are still trucking along. It’s July: the
temperatures are up, fish are in, and construction season is in full swing. With all the uncertainty in the world today it’s
important to remember the value of managing expectations. At DOT&PF we rely heavily on our public involvement and
communications specialists to help us make sure the families, businesses, and communities we serve are well informed
of project timelines, impacts, and benefits. Good communication is at the heart of DOT&PF’s earthquake response
program; it links our projects and teams with the Alaskans we serve. We will continue to share information about traffic
disruptions and will continue to celebrate the completion of projects that allow people to return to normal routines.

Expenditures

$16,438,492
(18%)

Estimate

$0.0M

$4.7M

Funded
$72,580,050
(82%)

$6.7M

ADMINISTRATIVE EXPENDITURES VS BUDGET

FUTURE OBLIGATION STATUS REPORT (FOSR)

This graphic portrays the administrative costs for FHWA
and FEMA Category Z expenses. Dollars actually spent
by DOT&PF to date are shown in contrast to budgeted
costs. Expenditures are typically reported two months
after the work is performed.

FOSR is an estimate of anticipated funding requests
for design, utility agreements, right-of-way, and
construction for highway projects. Estimates are
updated monthly to reflect project scope and
schedule changes.
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PROJECT HIGHLIGHT
Clark-Wolverine Road

EMPLOYEE HIGHLIGHT
A. Willie Stoll, DOWL Survey Manager
Willie Stoll, Professional Land Surveyor and DOWL Survey
Manager, has been working with teams from DOT&PF
Central Region Design, HDR, and DOWL to provide survey,
right-of-way, and monitoring for Zone 1 Earthquake
response projects. These fast-moving projects have
kept Willie and his staff working from Sutton to Point
MacKenzie Road collecting, processing, and delivering
quality surveying products. The projects are diverse, from
monitoring the Glenn Parks Interchange for settlement to calculating the
quantities of material that failed during the earthquake. Willie is proud to
be a part of the team that keeps Alaska moving.

Two locations along Clark-Wolverine
Road – at Milepost (MP) 5.5 and
MP 6.5 – sustained damage during
the earthquake that was observed
similarly as longitudinal cracking and
settlement in the southbound driving
lane. Emergency protective measures
completed in December 2018 included
~ 1,400 feet of patching on the south
side of the canyon where ~ 3 feet of
the roadway was dug out and built up
with a grid-reinforced section. Due to
constructing during winter weather,
emergency repairs did not meet DOT&PF
specifications. In spring 2020, the
Maintenance and Operations (M&O)
team performed work at the MP 6.5
site to preserve the infrastructure by
retrieving and reinstalling barriers and
making minor drainage improvements.
Permanent repairs to return the road
to its serviceable life will begin in
2021. Proposed work at both sites is
intended to improve the structural and
drainage deficiencies that ultimately
led to damage sustained during the
earthquake. Work will include removing
pavement, rebuilding the structural
section, geotextile, reestablishing
ditches and minor drainage work,
replacing guardrail, seeding, signing,
and striping. On the north side of the
canyon, the failing geotextile wrapped
(“burrito wrapped”) wall will be replaced
with a mechanically stabilized wall.
With these repairs and improvements
in place, Clark-Wolverine Road will be
in pre-earthquake condition and more
resilient against future seismic events.

TEAM HIGHLIGHT | DOT&PF Public Involvement
The complexity and extent of the earthquake’s impact to transportation
infrastructure throughout the region has required a robust and
coordinated public involvement (PI) effort from the moment the ground
shook. Initially, the PI team’s role was to notify the public of damaged
areas, detours, and traffic disruptions and to send frequent updates
across multiple communication platforms. As emergency response
projects have evolved into permanent repairs, the team has maintained
a comprehensive website to share information about ongoing and
upcoming repairs. Lessons learned from the 2018 earthquake are now
guiding an update to emergency response communications protocol.
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*Note: The 112 sites that were
removed from the EQ program due
to pre-earthquake damage or other
reasons are not shown on this map.
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SITE STATUS *

PR - Preliminary Design
PR - Final Design
PR - In Construction
PR - Startup
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