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Earthquake Response Executive Summary

MARCH 2020 OVERVIEW
The days are getting longer, the sun is growing warmer, and people are becoming restless. It must be March in Alaska!
As we near the official start of spring, DOT&PF continues to wrap up emergency response projects, prepare for spring
inspections, and plan for long term repair projects initiating in the 2020 summer construction season. All of this work
happens through close partnerships and collaboration with the network of contractors across the state who provide
critical repairs and maintenance to Alaska’s transportation infrastructure. In celebration of the community we share
and support, the Earthquake Response team has worked together to submit a CANstruction competition entry (and
Food Bank donation) as a tribute to the progress of time measurement technology.
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ADMIN EXPENDITURES VS BUDGET

FUTURE OBLIGATION STATUS REPORT (FOSR)

This graphic portrays the administrative costs for FHWA
and for FEMA Category Z costs. Dollars actually spent
by DOT&PF to date are shown in contrast to costs that
are budgeted. Expenditures are typically reported two
months behind the time the work is performed.

FOSR is an estimate of anticipated funding requests
for Design, Utility Agreements, Right-of-Way, and
Construction for Highway projects. Estimates are
updated monthly to reflect project scope and
schedule changes.
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PROJECT HIGHLIGHT
Coordination & Commitment
to Community

If these roads could talk…
Looking back at the November 30,
2018 magnitude 7.1 earthquake from
a year and a half later, one of the most
salient characteristics of the first few
weeks on the ground is the high level
of coordination between DOT&PF
and contractors who immediately
jumped to action. As soon as the
initial shock of the quake wore off,
contractors across the region mobilized
for the emergency repairs needed to
keep Alaskans safe and moving. This
response was only possible because
of the great relationships and wellestablished communication between
DOT&PF’s project managers and Alaska’s
contractors, and the shared sense of
responsibility to our communities.
This coordination and commitment to
community continues to characterize
projects in the Earthquake Response
Program as the 2019 projects reach
completion and we begin projects in
2020. Emergency Repair and Permanent
Repair projects will be highlighted in
future editions of this newsletter.
If these roads could talk, they would
thank the men and women who
responded to the earthquake, the crews
who are still working to restore our
highways, and the citizens of Alaska for
their continuing efforts to strengthen
our roads across our great state.

EMPLOYEE HIGHLIGHT
Jacob Gondek, P.E. - DOT&PF

Jacob Gondek, DOT&PF Central Region Construction
Project Manager, sprang to action coordinating project
staff with contractors just hours after the earthquake.
Jacob played a critical leadership role in overseeing
construction activities that helped to stabilize project
sites and complete work in a timely manner. He has
maintained an active role through the transition to
long term repair projects as a Construction team
representative, bringing invaluable experience with
FEMA to the team that continues to develop and
deploy projects that keep Alaskans safe and moving.

TEAM HIGHLIGHT | CANstruction 2020
CANstruction is a design and build
competition in which organizations
construct structures made of canned goods
which are then donated to the Food Bank of
Alaska. This year’s theme is “CANstructing
the Future,” and the EQ team is participating
with a 4,356-can structure called “The
Evolution of Time.”
*Note: The 112 sites that were
removed from the EQ program due
to pre-earthquake damage or other
reasons are not shown on this map.
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