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Earthquake Response Executive Summary

MARCH 2021 OVERVIEW
This month we celebrate the Spring Equinox; for a brief moment our day will be equal to our night. This is a solitary day
of balance before the light overtakes the dark and with that growing light we celebrate a season overcome, a corner
turned. It’s been two and a half years since the 2018 earthquake. Though emergency repair projects were initiated
immediately following the event, this month we’re wrapping up the financial accounting that takes place well after
the dust has settled to ensure federal funds are leveraged to the fullest extent possible. With this milestone reached,
work can now focus heavily on 2021 construction on permanent repair projects – projects that will strengthen Alaska’s
roadways and build resilience. Happy Spring, Alaska!
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ADMINISTRATIVE EXPENDITURES VS BUDGET

FUNDED VS TO BE FUNDED

This graphic portrays the administrative costs for FHWA
and FEMA Category Z expenses. Dollars actually spent
by DOT&PF to date are shown in contrast to budgeted
costs. Expenditures are typically reported two months
after the work is performed.

The Future Obligation Status Report (FOSR) is an
estimate of anticipated funding requests for design,
utility agreements, right-of-way, and construction for
highway projects. Estimates are updated monthly to
reflect project scope and schedule changes.
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PROJECT HIGHLIGHT

EMPLOYEE HIGHLIGHT
Diana Rotkis, DOT&PF Central Region Deputy Director

FEMA Projects Underway
After a natural or man-made event
that causes extensive damage, the
Federal Emergency Management
Agency (FEMA) coordinates with the
impacted state to implement the Public
Assistance Grant Program.
Following Alaska’s 2018 earthquake,
state and federal officials conducted a
Preliminary Damage Assessment, which
indicated the need for supplemental
federal assistance that ultimately
became six FEMA funded Category C
(permanent repair) projects along the
road system. These six projects will
repair nine locations in the Mat-Su
Borough and Municipality of Anchorage:
Old Rabbit Creek Road, Willow-Fishhook
Road, Knik River Road, Clark-Wolverine
Road, Buffalo Mine Road, and Huntley
Road.

Diana Rotkis is Deputy Director for DOT&PF Central
Region. An Alaskan for nearly 40 years, Diana
has dedicated more than three decades to the
Department in various roles and locations; she’s
been in her current position since 2017. Diana’s
pivotal role in the earthquake response (EQ) efforts
can be characterized as “financial den mother.”
Her meticulous caretaking of the EQ’s financial
components allowed for a seamless workflow,
beginning with the emergency repair projects.
As the coordinated effort progressed, Diana
stepped into more of an oversight role that is now
culminating with final financial billing and closeout
of emergency projects. May 1, 2021 will mark the beginning of a new chapter
for Diana: retirement! Thank you for all your years of dedication and service!

FUN FACT | Emergencies and DOT&PF infrastructure
During emergencies, field staff have long relied on the Incident Field
Operations Guide (FOG) to organize response. One lesson learned
from the 2018 ‘quake was that successful response requires synergy
between field response, documentation of site conditions, and funding
activities from the onset. To ensure that future responders can
benefit from the insights and experience of Diana Rotikis and DOT&PF
funding managers, an emergency funding guidance document is under
development and will be available to the Department later this year.
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*Note: The 112 sites that were
removed from the EQ program due
to pre-earthquake damage or other
reasons are not shown on this map.
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Permanent repair work will include
removing pavement, rebuilding the
structural section, adding geotextile in
some locations, reestablishing ditches
and minor drainage work, replacing
guardrail, seeding, signing, and striping.
With these repairs and improvements
in place, the roadways will be restored
to pre-earthquake condition and
resilient against future seismic events.
Construction is planned for summer
2021.
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