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Earthquake Response Executive Summary

MAY 2021 OVERVIEW
It’s finally May, and we are coming out of our long winter hibernation. While the trees are still brown sticks, providing little
protection from the now-warming sun, melting snow pours down hills, filling formerly dry channels on its way to the ocean.
As the mud left slowly dries, the asphalt pavers, concrete mixers, and asphalt rollers lumber out of their winter homes. Other
equipment didn’t get the long winter nap—the graders were out scraping our roads, the front-end loaders cleared snow berms,
and dump trucks hauled off neighborhood piles to the snow dumps. Unseen, contractors bustle in yards across the state to
prepare equipment for the summer construction season. Now, as the first dandelions poke from cracks in the pavement,
everyone is ready to use the long hours of Alaska’s short summer to begin construction of 14 permanent Earthquake Response
project sites. This is only the beginning; more sites are being prepared for construction later this summer.
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ADMINISTRATIVE EXPENDITURES VS BUDGET

FUNDED VS TO BE FUNDED

This graphic portrays the administrative costs for FHWA
and FEMA Category Z expenses. Dollars actually spent
by DOT&PF to date are shown in contrast to budgeted
costs. Expenditures are typically reported two months
after the work is performed.

The Future Obligation Status Report (FOSR) is an
estimate of anticipated funding requests for design,
utility agreements, right-of-way, and construction for
highway projects. Estimates are updated monthly to
reflect project scope and schedule changes.
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PROJECT HIGHLIGHT

Anchorage District Group B
As the snow melted around Anchorage
in spring 2019, site inspections revealed
additional earthquake-damaged
sites. Our team grouped construction
projects into packages that prioritized
needs; the Anchorage District Group A
project is one such package. For sites
with less pressing needs, the team
completed desktop reviews and site
visits to identify right-of-way, permits,
environmental components, utility
relocations, and other critical path items
before grouping sites into permanent
repair projects. These less urgent, yet
vital projects, became the Anchorage
District Group B project.
Anchorage District Group B contains
sites along the Seward Highway, Dowling
Road, and the Old Seward Highway. At
these locations, the earthquake caused
embankments to fail and fissures to
open, damaged pavement by rockfall,
and cracked a culvert . To repair the
damage to the South Fork of Little
Campbell Creek culvert at the Old
Seward Highway and 76th Avenue and
meet the program’s intent to restore
the infrastructure’s serviceable life,
designers plan to construct a concrete
cap on the culvert to strengthen the
damaged crown section. Anchorage
District Group B repairs are expected
to occur late this construction season,
while Anchorage District Group A will
get an early start on 2021 summer
construction. Anchoragites can expect
to see EQ repairs happening throughout
the summer.

EMPLOYEE HIGHLIGHT | Greg Hartman, PE, HDR

Greg Hartman, an engineer with a unique, Swiss
Army knife-like skillset and 12 years of experience,
can fill almost any EQ program project role. Greg’s
nearly 10 years with DOT&PF prepared him to be
HDR’s “DOT&PF Funding Guru”: tracking budgets,
expenditures, and requests through Project
Development Authorization (PDAs), Electronic
Project Information Documents (ePIDs), and
Detailed Damaged Inspection Report (DDIRs) for
the whole program. He also leads design efforts for multiple EQ permanent
repair projects. An Alaskan for 12 years, Greg considers himself “a kid from
the Midwest who dreamed of Alaska, now grown up and living his best life,”
and we in the EQ program wouldn’t dream of not having him. Outside of the
office, Greg is working on becoming an accomplished gardener when he’s
not enjoying a unique craft beer, adventuring in the outdoors, or spending
time with his wife and their foster dogs.

FUN FACT | What is “certification?”
Project certification is a major milestone in DOT&PF project development
process. It attests that the Department has performed environmental,
design, right-of-way, and utility work in accordance with the terms of the
certification, and represents acceptance of the design. In Central Region,
the DOT&PF personnel responsible for certifying projects are Brian Elliott
(Regional Environmental Manager), Randy Vanderwood (Right-of-Way
Chief), Melanie Arnolds (Utilities Engineer), the individual project managers,
and Luke Bowland (Preconstruction Engineer). Once DOT&PF personnel
have certified the project, the request for Authority to Proceed to
Construction funding is submitted to FHWA. A separate project certification
process is used for state-funded projects.
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*Note: The 112 sites that were
removed from the EQ program due
to pre-earthquake damage or other
reasons are not shown on this map.
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